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Purpose

In 2024, the Florida Legislature passed HB 7013, which among other 
things, requires all special districts to adopt by October 1, 2024, goals 
and objectives for each program and activity undertaken by that 
district, as well as performance measures and standards to determine 

of this document is to satisfy those statutory requirements by formally:  
(1) listing the programs and activities undertaken by the Community 
Redevelopment Agency of 
as of October 1,2024; (2) stating the goals and objectives of the 
Agency in connection with those programs and activities; and  (3) 

and objectives are being achieved.



   

CRA OVERVIEW
 

The Community Redevelopment Agency of the City of Tampa, Florida 

district of the City of Tampa, Florida, established pursuant to the 
Community Redevelopment Act of 1969 as amended (Chapter 163, 
Part III, Florida Statutes).  The primary purpose of the CRA is to 

redevelopment areas by undertaking community redevelopment 
activities consistent with the Community Redevelopment Act and the 
adopted community redevelopment plan for each area.  In addition, 
the CRA is empowered to undertake affordable housing programs 
and community policing innovations in each designated community 
redevelopment area. 
  
The Tampa City Council serves as the governing board of the 
CRA.  Community Advisory Committees (CACs) have also been 
created for each community redevelopment area to provide 
recommendations to the CRA board concerning CRA programs and 
activities.  The CRA and the City of Tampa annually enter into a 
Services Agreement that provides for the employment of a CRA 
Director, a CRA attorney, CRA staff, and assistance to the CRA from 
City departments.  The City of Tampa has created community 
redevelopment areas in Central Park, the Channel District, 
Downtown (Core and Non-Core), Drew Park, East Tampa, Tampa 
Heights Riverfront, West Tampa, Ybor City I and Ybor City II, which 
are all served by the CRA.  The location and geographic boundaries of 
these community redevelopment areas are depicted on the following 
page. 
 
 
 
 
 
 
 
 
 
 
 

 



MISSION
Through planning, collaboration, and 

Redevelopment Agency (CRA) aims to 
enhance and develop communities by 
creating thriving and inclusive 
neighborhoods that foster economic 
growth, enhance quality of life, and 
preserve their unique character. 

VISION
Tampa CRA champions a future where 
vibrant neighborhoods and businesses 
flourish through proactive 
preservation and redevelopment 
efforts that strengthen communities in 
an equitable, diverse, and sustainable 
way.

.

62+
Capital Improvement 

Projects

150+
Commercial and Residential 

Grants Provided

$21M
Attainable (Affordable)
Housing Commitment
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Introduction 
 
In the last year, the CRA underwent a successful restructuring to align our staff, policies and 

restructuring allowed us to streamline our operations, improve communications, and focus 
our efforts on the most pressing needs in each of our community redevelopment areas.  
During this restructuring, the CRA defined five (5) key objectives with the overall goal of 
alleviating slum and blight conditions in each of our nine (9) community redevelopment 
areas.  They are 1) attainable (affordable) housing. 2) community engagement, 3) 
connectivity/infrastructure, 4) economic advancement, and 5) improved quality of life. 
 
After restructuring the agency, we underwent a review and consolidation of our commercial 
grants program. These new programs offer property and business owners enhanced 
opportunities to invest in their businesses and strengthen the fabric of their community. 
Implementing a legacy credit was a key element of the new commercial grant structure. 
Typically, Tampa CRA requires a 50 percent match to fund any commercial grant project. 
However, the new legacy credit allows long-time owners to reduce their upfront contribution 
to a lower percentage, ranging from 35 percent all the way down to zero percent.   
 
In addition to a new, consolidated commercial grants program, Tampa CRA also introduced 
a consolidated Housing Rehabilitation & Renovation Program (HRRP). The new program 
standardized the housing programs offered across all nine community 
redevelopment areas. The program aims to provide financial assistance for the renovation 
and repair of homes within  community redevelopment areas, ensuring safe 
and secure housing for all residents.  
 
New and streamlined grants and program opportunities have been accompanied by 
additions to the housing, projects, and grants team to facilitate the work being conducted 
across the community redevelopment areas. Tampa CRA recently added a new arts and 
cultural affairs project coordinator to help identify and improve support for new public art 
projects in our community redevelopment areas. Coupled with Community Redevelopment 
Plan updates starting in the upcoming fiscal year or continuing from the previous fiscal year, 
Tampa CRA is equipped to enhance our communities.  
 
Our goals and objectives are further outlined on the following pages followed by examples of 
our work in each of our community redevelopment areas. Following the overview of CRA-
wide goals, objectives, and measurements, the following section covers District-specific 
goals, objectives, and measurements.  

 
 
 
 
 
 
 
 
 

 



Tampa CRA GOALS  
Attainable (Affordable) Housing 
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Tampa CRA Goals, Objectives, and Performance Standards

Goal Objective Measurement 
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Overview of Projects by CRA District 
Central Park
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Projects Completed/Underway in Multiple 
Community Redevelopment Areas

 
Neighborhood/Open Space Enhancements 

 
Downtown, Central Park, Channel District, Tampa 
Heights Riverfront, Ybor City I and II, East Tampa, 

West Tampa 
 

 
Public-Private 

Infrastructure Improvements 
 

Downtown, Central Park, Ybor City II 

 
Community Redevelopment Plan Updates 

 
Central Park, Channel District, Downtown, Tampa 

Heights Riverfront, East Tampa 
 

 
Community Assessment Studies 

 
Downtown, Channel District, Ybor City I and II, West 

Tampa, Drew Park 



 
 

Community 
Redevelopment 
Area- Specific 
Goals, 
Objectives, and 
Measures 

 
 



Central Park GOALS and OBJECTIVES Overview 

Goal Objective Measurement 
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Channel District GOALS and OBJECTIVES Overview

Goal Objective Measurement 
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Downtown GOALS and OBJECTIVES Overview 
Goal Objective Measurement 

Attainable 
(Affordable) 

Housing 

 
 

 

 
 

 

 
 

  
 

 

Community 
Engagement 

 

 
 

 

 

 
 

 

Connectivity and 
Infrastructure 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Economic 
Advancement 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
  
 

 
 

 
 

 

Quality of Life 

  
 

 
 
 

 
 

 
 

 



Drew Park GOALS and OBJECTIVES Overview 

Goal Objective Measurement 
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East Tampa GOALS and OBJECTIVES Overview 
Goal Objective Measurement 
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Tampa Heights Riverfront GOALS and OBJECTIVES Overview

Goal Objective Measurement 
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West Tampa GOALS and OBJECTIVES Overview

Goal Objective Measurement 
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Ybor City GOALS and OBJECTIVES Overview 

Ybor City  1 
Goal Objective Measurement 
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Ybor City 2
Goal Objective Measurement 

Attainable 
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