






INTRODUCTION
Strategic planning is an approach to decision making and action that guides and
outlines what an organization is, what the organization does, and why things are
done in a specific way. This strategic plan will outline programs that are necessary
in order for the Tampa Police Department to remain a model law enforcement
agency and will also develop ways to identify the Department’s success. This
strategic plan will also help the Tampa Police Department determine ways to
succeed in accomplishing its goals and progressing in its mission. 

As the law enforcement landscape has changed dramatically in recent years, new
mandates and expectations have been placed upon the Tampa Police Department.
In order to address the needs of our community and to ensure the highest level of
service possible, the goals, objectives, and strategies outlined in this plan are able
to be modified in order to pivot and address unforeseen environmental changes or
other issues. 

An annual review of the department's strategic plan will be conducted, with
necessary modifications and updates implemented accordingly.

MISSION, VISION, AND
ENVIRONMENT

This review is designed to outline the mission, vision, and general environment
surrounding the Tampa Police Department. Organizational history will be covered,
along with an analysis of external events and trends that impact the organization,
along with law enforcement agencies in general. Finally, the mission statement,
vision, and values of the Tampa Police Department will be identified and discussed. 
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