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Overview of Presentation

• Who we are: The Clarion Team
• Getting the job done: Project Scope
• Being transparent: Public Engagement/Advisory Team
• Your thoughts: Initial Survey Responses
• Priorities: What are Important Project Goals?
• Your input: Comments and Questions



The Clarion Team

Recent Code Experience

✓ Prince George’s County, MD | Zoning 
Ordinance & Subdivision Regulations

✓ Colorado Springs, CO | Unified 
Development Code

✓ Charleston, SC | Zoning Ordinance 
Rewrite

✓ Norfolk, VA | Zoning Ordinance 
Rewrite

✓ Cobb County, GA | Unified 
Development Code

✓ Daytona Beach, FL | Land 
Development Code

✓ Maitland, FL | Land Development 
Code

✓ Estero, FL | Land Development Code
✓ Columbia, SC | Comprehensive 

Plans and Zoning Ordinance updates

31 Years
of effective land use solutions

200+
adopted development codes 

CRAIG RICHARDSON, ESQ.
PROJECT DIRECTOR

MATT GOEBEL, ESQ., AICP
PRINCIPAL ADVISOR

GEOFF GREEN, ESQ., AICP
PROJECT MANAGER

CHRISTIAN SCHMIDT, AICP
ASSOCIATE

ADDIE SHERMAN
GRAPHICS AND MARKETING 

COORDINATOR



The Clarion Team

Responsibilities

Development of context-sensitive corridor 
regulations and design related issues

Project Experience
✓ Bradenton, FL | Form-Based Code
✓ Kendall, FL | Downtown Form-Based Code
✓ Henrico County, VA | Form-Based 

Alternative Overlay Districts
✓ Albany, NY | Sustainable Development 

Ordinance (Form-Based Districts)
✓ Charleston, SC | Zoning Ordinance Update 

(Form-Based Districts)

Responsibilities

Parking, mobility, circulation, complete 
streets, transportation issues

Project Experience
✓ Tampa, FL| Multiple projects, including 

Tampa M.O.V.E.S Mobility Plan
✓ Somerville, MA| Somerville by Design
✓ Charleston, SC | Zoning Ordinance 

Update
✓ Raleigh area, NC | S-Line

TOD Study



The Clarion Team

Nancy E. Stroud, PA

Responsibilities

Code assessment, zone districts, public 
engagement

Project Experience
✓ Fort Lauderdale, FL| Fort Lauderdale 

Design Manual
✓ Maitland, FL | Land Development Code
✓ Apopka, FL | Land Development Code
✓ St. Pete Beach, FL | Pass-A-Grille Zoning 

Overlay

Responsibilities

Legal counsel, development review 
procedures

Project Experience
✓ Miami, FL| Miami 21
✓ Miami Beach, FL | Resiliency Code
✓ Estero, FL | Land Development Code
✓ Extensive experience litigating

land use cases



Advisory Team

Includes broad cross-section of representatives from:

• Neighborhoods
• Development community
• Affordable housing

Purpose

• Remain engaged throughout project
• Review work products and provide comments and suggestions
• Serve as resource for community

• Tree and landscaping
• Architecture and land use
• Engineering



Project Scope



Project Scope



Key tasks

• Review of current code, Comprehensive Plan, other City plans
• Meeting with City staff, and elected officials 
• Reconnaissance of City, with staff

Community Engagement

• Launch of Tampa Forward website
• Project kick-off survey
• Meetings with stakeholders, neighborhood leaders, developer 

representatives, and environmental representatives
• Public forum

April 2024

to
September 2024



Key tasks

• Preparation of Code Assessment
• What works well and doesn’t work well
• Whether Code meets City’s goals
• Roadmap for drafting of updated Code

Community Engagement

• Online survey
• Meetings with stakeholders, advisory team, and others
• Public forum

September 2024

to
January 2025



Key tasks

• Draft new Code, in three separate installments
• Development of plan and design standards for Corridor Segments

Community Engagement

After the release of each installment:
• Online survey
• Meetings with stakeholders, neighborhood leaders, and others
• Public forum

December 2024

to
January 2026



Key tasks

• Test new Code “on the ground” 
• Purpose: Confirm new code is achieving community’s

desired development goals

Community Engagement

• Presentation of result of six case studies
• Meetings with stakeholders, neighborhood leaders, and others
• Public forum

January 2026

to
February 2026



Key tasks

• Receive input and direction from City Council about 
changes that need to be made to Installment Drafts

• Prepare Public Hearing Draft of new Code for adoption 
hearings

Community Engagement

• Workshop(s) and public hearings before Planning 
Commission and City Council

February 2026

to
April 2026



In-person
engagement

We are here

Task 1
Task 2

Task 3
T4

T5



Community Engagement



Community Engagement

Transparency is a key goal

Engagement at project milestones

• Project kickoff (now)
• Code Assessment
• Following release of updated Code

installments
• Testing of updated code

Different methods of engagement

• Online
• In-person meetings
• Other engagement preferences

identified during project



Project Website

• Sign up for project updates

• Register for upcoming meetings

• Participate in surveys and 
provide comments/feedback

• Access background documents 
and draft work products

• Read frequently asked 
questions about the project

• Contact information

tampa.gov/TampaForward/

TampaForward@tampagov.net



Initial Survey Responses



Initial Survey Responses

Available on the project’s website 
and tampa.gov
• As of Wednesday: 531 responses
• Survey will remain open until

October 1



Initial Survey Responses

Agree or
Strongly Agree

Disagree or 
Strongly Disagree

Is the current LDC easy to navigate, 
read, and comprehend? 6% 54%
Does the current LDC result in quality 
development? 8% 67%
Is Planned Development zoning 
overused? 45% 19%
Are design exceptions and waivers 
overused? 64% 18%
Does the current LDC lead to 
unpredictable outcomes? 64% 15%



Initial Survey Responses

How well does the LDC
address the following issues:

Well
or Very Well

Poorly
or Very Poorly

Housing affordability 6% 73%
Parking 6% 67%
Form and design of development 7% 59%
Mobility options 4% 60%
Trees and natural resource protection 8% 67%
Site landscaping 8% 52%



Initial Survey Responses

How well does the LDC
address the following issues:

Well
or Very Well

Poorly
or Very Poorly

Signs 12% 32%
Exterior lighting 13% 26%
Coastal resilience 7% 60%
Public input on development applications 10% 62%
Code enforcement 10% 52%



Initial Survey Responses

Rank the following priorities for the new LDC Average 
rank

# of times 
ranked first

Preserve character of existing neighborhoods 3.9 126
More missing middle housing options 4.2 53
More affordable housing opportunities 4.4 134
More bicycle/pedestrian infrastructure 5.7 41
Promote mixed-use development 5.8 30
Better tree protection standards 6.1 45
Increase predictability of development review process 6.3 22



Priorities: What are the 
Important Project Goals?



Potential Goal: 
Make Code More User-Friendly

Simplify and improve organization

• Use clear and precise language—“plain English”
• Improve organization
• Eliminate internal inconsistencies

and ambiguity
• Add graphics and illustrations
• Redesign tables
• Enhance page layout and

document design



Tampa LDC

zoning districts

Another community’s

zoning districts



Tampa LDC use table

Another community’s use table



Potential Goal:
Make Code More User-Friendly

Clarify and improve transparency and predictability of 

development review and approval process



Potential Goal:
Modernize Zone Districts 

Update lineup of zone districts, and refresh use standards 

and regulations

• Better support the types of desired development
• Encourage revitalization of underinvested parts of the City



Potential Goal:
Updated District Layout

Purpose Statement

Photos & Illustrations

Reference to
Use Standards

Table of 
Dimensional 
Standards

Diagram with 
Labels Linked 
to Table

References to Other 
Applicable Standards



Potential Goal:
Modernize Development Standards 

Modernize development and design standards

• “Right-size” off-street parking requirements
• Enhance landscaping and tree protection 

standards
• Create standards to improve

compatibility of infill development 
• Add new neighborhood compatibility

standards



Your Input: Other Goals, 
Comments and Questions



Your Input and Next Steps

• Online survey open through October 1

• Underway: Development of LDC Assessment

• Later this year: Public release of LDC Assessment

Tampa Forward
website

Project kickoff
survey

TampaForward@tampagov.net



Thank you for coming!
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